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Facilitating Group Collaboration 

Did you know that many judge your effectiveness and leadership skills by how well you run your 
meetings? The key to a successful group session is having an effective facilitator who can organize 
the meeting, control it and skillfully guide the team towards achieving their goal for the session. 
You may think ‘We already know how to facilitate group sessions’ but you will be surprised at the 
statistics and costs of how many meetings we all attend yet how little of them are actually 
effective in terms of reaching their goal! 
The goal of this course is to teach you the most effective facilitation techniques that will ensure 
your group sessions are focused and produce value. You will learn creative techniques and 
‘Thinklet’ activities you can use to look like a pro in any meeting! This course is unique and 
uses extensive workshops and live demos to teach the key skills needed. 
 
Bonus Handouts! 
 Effective Facilitator Cheat Sheet 
 Thinklet Activity Colored Cards 
 Facilitator’s Guide Colored Handouts 
 Top 10 Steps for Effective Meetings 
 Non Verbal Handout 
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