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Effective Requirements Gathering 

This is not your traditional requirements gathering 101 course that only focuses on the theory 
aspects behind requirements gathering and heavy documentation! This course focuses on how to 
effectively and efficiently gather user requirements using creative and powerful facilitation and 
visual modeling techniques. You will learn by practicing how to use fun facilitation activities to 
gather the “breadth” of user requirements up front and catch the usually ‘missing’ requirements. 
You will learn how to breakdown big requirements into small manageable ones and how to dive 
into the details at the right time! You’ll learn how to effectively prioritize using business value 
points and how to find non-functional, proof of concept and hidden requirements that appear later 
on the project.  
You will learn using a simple 4 step process how to truly become effective at gathering the Right 
Requirement, from the Right People at the Right Level of Detail, at the Right Time! Bring your 
team and come enjoy this collaborative learning session.  (Agile/Non-Agile versions of the course are 

available) 

 
Bonus Handouts! 

 Effective Requirements Gathering Cheat Sheet 
 Effective Requirements Modeling Handout 
 The Levels of Requirements 
 Requirements Gathering Design Template (and Sample) 
 Prioritizing Requirements Using Business Value Points Cheat Sheet 

 

Our Handwritten Evaluations Speak for Themselves! 

 

http://www.agiletraining.com/wp-content/themes/corporate_10/Resources/Effective%20Requirements%20CheatSheet.pdf
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